
PROFESSIONAL EXPERIENCE : 18 years 

2021 - 2026 Technical Product Manager, senior 
5 years GEOPOST VISION (startup dashcam AI imagery compliance)  
	 	 	 CIRCLE Mobility (startup car-sharing EV free-floating) 
	 	 	 ENERGISME / LOAMICS (SaaS B2B software data energy)	  
• Agile Facilitation: Daily stand-ups, sprint planning, sprint reviews, demos, retros. 
• Product Discovery: Vision, product hypotheses, MVP, personas, user interviews, 

prototype development, stakeholder meetings, management meetings, cross-
departmental integration. 

• Product Delivery: User stories, estimations, feature breakdown, prioritization, 
backlog, roadmap, sprint goals, specifications. 

• Technic Cloud Azure, AWS, API, IAM, SSO, modular monolith, micro-services, 
Apache Kafka, SQL, NoSQL, column DB, challenging technical assumptions. 

• Design UI, UX, wireframes, mockups. 
• Data: data catalog, structured data, dynamic data models. 
• Testing and quality: writing Gherkin tests, setting up automated tests, managing a 

test suite. 

2018 - 2021 Product Manager 
4 years SOAT (IT Services) 
	 	 	 JCDECAUX (Connected street furniture) 
• Management : Managed a team of 6; participated in the Executive Committee. 
• Product Delivery : user stories, estimation, feature breakdown, prioritization, 

backlog, sprint goals, story mapping, roadmap management, metrics. 
• Product Discovery : user interviews, surveys, Kano models. 
• Design : interface wireframes, development of graphic guidelines, mockups. 
• Product coach : clients training (project manager to PO) and internal staff 

(developer to PO) and organization of MeetUp conferences. 

2017 - 2019	 PO trainer - Agile Coach - Product Coach

Occasional	 	 CRÉDIT AGRICOLE TS (Bank, IT) 
	 	 	 BNP PARIBAS (Bank, IT) 
	  	 	 MEDASYS (Healthcare data software) 
	 	 	 RANDSTAT (Temporary consulting)

• Product-Owner training for project managers in transition. 
• Facilitation of seminars on the Product Approach (vs. Project Approach) 

2013 - 2017	 Product Owner  
5 years	 	 BOUYGUES TELECOM (eCommerce B2C) 
	 	 	 TF1 PUBLICITÉ (médias, publicité) 
	 	 	 CHAUFFEUR PRIVÉ (VTC)

• Product Delivery : Roadmap management, technical debt (legacy) management, 

and user interviews; requirements and feasibility analysis; detailed design; user 
story drafting; Scrum ceremonies; board facilitation; backlog management; support 
for estimations; agile context.  

• Lean Startup approach (hypotheses, metrics). 

2011 - 2013	 Business Analysis (AMOA), Proxy PO

2 years	 	 SIACI SAINT HONORÉ (assurance santé), 

	 	 	 BOUYGUES TELECOM (telecom)

• Impact studies, design, technical and functional specifications. 
• Development of test cases, acceptance testing. Agile context and V-model project.  

2008 - 2011	 Web developer

3 years	 	 SOCIÉTÉ GÉNÉRALE - MICHELIN - SFR BUSINESS TEAM

• Web development B2B (SaaS, intranet) and B2C. PHP, JavaScript, HTML, CSS. 

2003 - 2008 IT Engineering degree, software engineering and 	
	 	 	 algorithmic specialty

5 years	 	 EFREI, École des technologies de l’information et du managmt.

Thomas SCANNAGATTI 
Technical Product Manager Senior 

Agile management & Digital innovation 
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CONTACT 

• thomas@scannagatti.fr 


• +33 687 648 063


• Paris, France


• 40 years old


• https://www.scannagatti.fr


FIELDS OF ACTIVITY 

• Mobility, Energy

• IT services

• Data, IoT

• Bank

• Telecom, Medias, Advertisement

• Health care, Travel


PUBLICATIONS 

• 2018 - Write efficient useful US (fr)


• 2019 - Backlog priorisation (fr)


 
HOBBIES 

• Motorcycle + collaborative site


• Machine Learning applied to 
autonomous RC vehicles


• Paragliding, Wakeboard


• Running, Swimming


CERTIFICATION 

• 2017 - PSPO I - scrum.org 
https://www.scrum.org/certificates/
277495


TRAINING, EDUCATION 

• 2019 - Lean training course, Soat


• 2014 - PO training course, Soat


• 2013 - Scrum training course, Soat


• 2008 - IT Engineering degree
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